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Pre Improvement Project Questions 
Business Improvement Coaching and Training
Here are some questions to ask before embarking upon a period of training and development or process change.  They are the sorts of questions WNM consultants and coaches use during the goal setting / visioning phase of projects they undertake with their clients.

The purpose of these questions is to crystallise what you want from the project and what the outcomes should be as well as identifying areas of focus.
· What’s the trigger – In other words, what is the reason/s why you see the need for some development in this area?

· Why now in particular?

· At the moment what do you see happening that makes you believe change is needed?

· What are you hearing from the coal face that makes you think something needs to change?

· What do you feel are the most important areas to change?

· What is it about these areas in particular?

· What is the potential cost benefit of making this change?

· What would you like to see (blue sky question – no limitations)?

· What would that be like?

· What would people be doing?

· What would be the results?

· What would be the difference to the way things are now?

· What would be the measures?

· What possible changes in people could make the change happen that you are looking for?
· What else?

· What new skills would they need?

· What new knowledge would they need?

· What changes in what people are doing would make the improvement you want to see?

· What new processes would help make the change happen?

· What new skills will people need to implement these new processes?

· What support will people need from their:

· Managers?
· Peers?
· Colleagues?
· Team members?
· Department?

· Organisation?

If you would like a qualified coach to help you, working with these questions to identify what you want and need, where you need to focus and how you might make the improvement you are looking for contact WNM on 01733 234488 or email info@wnmconsultants.co.uk
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